MUNISING PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING

December 21, 2009
A regular meeting of the Munising Public Schools’ Boa rd of Education was called to order at 7:00 p.m. on the above date by Walter Loope, President.

MEMBERS PRESENT:

Walter Loope, Dean Seaberg, Bryan Hill, Debra Fulcher, Shaun Hughes,





Anne O”Neill, Melissa Nelson
MEMBERS ABSENT:

None
ADMINISTRATORS PRESENT:
Barbara Hase, Superintendent






Elizabeth “Libby” Blank, Business Manager






Philip DeGabriele, Auxiliary Services Director
VISITORS PRESENT:                  
Kim Swanberg, Cindy DeJong, Paula Brock (MEA), Ann Morrison (MEA), Vernon Allen, Barbara Allen, Bette Immel, Amanda Ingraham (Munising News), Paula Ackerman, Lisa Cromell
A motion was made by Bryan Hill and supported by Shaun Hughes that the minutes of the meeting held on November 16, 2009 be approved as submitted.  Motion carried – all ayes.

The treasurer’s report was read showing account balances as of November 30, 2009 to be as follows:




GENERAL FUND

$1,060,937.26



DEBT RETIREMENT
$   284,856.30   
A motion was made by Debra Fulcher and supported by Melissa Nelson that the treasurer’s report be approved as read.  Motion carried – all ayes. 
A motion was made by Bryan Hill and supported by Debra Fulcher that the bills recommended for payment be approved for payment providing funds are available. Motion carried – all ayes.




TOTAL BILLS

$551,910.58   

SAFE ROUTES TO SCHOOL GRANT AND SAULT TRIBE GRANT:  Kim Swanberg, Title VII Coordinator, presented a check for $49,626.69 to Mrs. Hase and the Board from the Sault Tribe.  These funds are part of a grant written by Mrs. Swanberg and Mrs. Hase for GED classes, online classes and some refurbishing of the Mather Building.

Mrs. Paula Ackerman gave a presentation on the Safe Routes to School Grant currently being completed and the Sault Tribe Healthy School Project.
DISTRICT TECHNOLOGY PROGRAM:  Brad Kerst, Technology Director, gave a Power Point update to the Board on the district’s overall technology program.
FINANCIAL STATUS OF DISTRICT AND STATE BUDGET CRISIS:  Mrs. Hase and Mrs. Blank gave a Power Point presentation regarding the current financial status of the district and the state budget crisis.
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2009-2010 BUDGET AMENDMENTS:  A motion was made by Shaun Hughes and supported by Debra Fulcher to adopt the amended General Fund Budget for 2009-2010.  Motion carried – all ayes.
A motion was made by Bryan Hill and supported by Melissa Nelson to adopt the amended Athletic Fund Budget for 2009-2010.  Motion carried – all ayes.

A motion was made by Shaun Hughes and supported by Walter Loope to adopt the amended Public Library Fund Budget for 2009-2010.  Motion carried – all ayes.

A motion was made by Dean Seaberg and supported by Melissa Nelson to adopt the amended Food Service Fund Budget for 2009-2010.  Motion carried – all ayes.
REQUESTS FOR PROPOSALS FOR ENERGY PERFORMANCE CONTRACTOR:  A motion was made by Shaun Hughes and supported by Anne O’Neill to send out Requests for Proposals for an energy performance contractor.  Motion carried – all ayes.

TEACHER EARLY RETIREMENT INCENTIVE:  A motion was made by Walter Loope and supported by Shaun Hughes to accept the Teacher Early Retirement Incentive Plan as proposed.  Motion carried – all ayes.

REQUESTS FOR PROPOSALS FOR CUSTODIAL AND MAINTENANCE SERVICES:  A motion was made by Debra Fulcher and supported by Walter Loope to direct Mr. DeGabriele to send out Requests for Proposals for privatization of custodial services for review.  Motion carried – all ayes.

ADJOURNMENT:  The meeting was adjourned at 9:23 p.m.







Walter L. Loope, President







Shaun Hughes, Secretary
